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Friday, November 4, 2011, Salisbury, NC 
Executive Committee Meeting Agenda
“Bringing Out the Best in NC West”
Friday Evening, November 4th   . . . . . . . . . . . . . . . . . . . . . . . . . . . Salisbury Room, Holiday Inn
7:00 pm     
Call to Order…………………………………………………...Governor Kathy Howard


Invocation……………………………………………….…………Mary Jones, Chaplain




Pledge of Allegiance …………………………led by Alan Amery, Assistant Governor     

7:10 pm
Recognition of Guests, Past Governors, and 
Executive Committee……………………….Alan Amery, Assistant Governor


(Executive Committee includes: Governor, Governor-Elect, District Secretary-Treasurer,                                                                                                                         Assistant Governor, and Lt. Governors)
7:15 pm
Rules of Voting and Motions……………………..…Keith Middleton, Parliamentarian 

7:20 pm
Minutes and Financials…..…….Sandy Middleton, Past District Secretary-Treasurer



Approve 4th Quarter Minutes of Executive Meeting





Accept 4th Quarter/End of Year Financial Reports




Report of OI and NCW District Dues Delinquencies 2010-11          






2010-11 Audit/ Review Report...Immediate Past Governor Lawrence Kelley


7:30 pm
Presentation of 2011-2012 Budget………………………..Bill Teague, Finance Chair
7:35 pm
Review of District Policies…………………………...Keith Middleton, Parliamentarian 

7:40 pm
Zone Reports……………………………………………………………….Lt. Governors                                                                                                                                                                                                                                                         

Outstanding Projects/Fundraisers, New Club Building Efforts
8:00 pm
Membership………………………………..……………Jim Jordan, Membership Chair

8:05 pm
New Club Building………………………………..J.C. Boone, New Club Building Chair
8:10 pm
Introduction of Guest, Essie Johnson………………Alan Amery, Assistant Governor

8:15 pm
“Making Your Plan and Working Your Plan”.……..….…..Essie Johnson, OI Rep/CIT

8:45 pm 
Old Business:



New Business:

8:55 pm 
Closing Remarks………………............................…………Governor Kathy Howard


9:00 pm
Optimist Creed………………………………..led by Alan Amery, Assistant Governor
(Hospitality Suite……………………………………….…………………………………….. Room # 102) 

